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1. HOACHUMTEJIBHASA 3AIIMCKA

1.1. Heab 1 32124 JUCHMILTAHBI

enp mucUIUIMHBL: CPOPMHUPOBATH Y MATUCTPAHTOB HEOOXOAMMBINH 00BEM KOMITETEHITUH,
TpeOyeMBbIX Il aHAJIN3a, COBEPIICHCTBOBAHUS U Pa3padOTKU IMPOIENyp U MPOIECCOB MPUHSATHS
YIPABJICHYECKUX PELICHUM B YCIOBUIX PHIHOYHOW SKOHOMHUKH.

3anauu:

- 03HaKOMUTh C MpoOJeMaTUKON mpolecca pa3padOTKUM U TNPUHATUS pEUICHUH B
COBPEMEHHBIX OpraHU3alusiX;

- 03HAaKOMHUTh C HHCTPYMEHTAJIBbHBIM U METOJIOJIOTUYECKUM XapaKTepoM pa3padOTKU
YOPABJICHYECKUX pPEIICHUH, WHAWUBUAYAJIbHBIMU M TPYIIIOBBIMA TEXHOJOTHSIMHU TPHUHSITHS
YIPABJICHYECKUX PELICHUN;

- chopmMupoBaTH HABBIKK MOATOTOBKH 3()(HEKTUBHBIX U KAUECTBEHHBIX PEIICHHUI;

- 03HAKOMHUTh C OCOOEHHOCTSIMHU IIpoliecca pa3pabOTKHU YIPABICHYECKUX pELIEHUN B
YCIIOBUSIX HEOTIPEJEICHHOCTH U PUCKA;

- copMupoBaTh HABBIKM MPO(ECCHOHATHLHOTO aHalM3a BHUJAOB  OTBETCTBEHHOCTHU

PYKOBOJIUTEIIS 33 pealln3alliio YIPaBICHUYECKOTO PEIICHUS.

1.2. IlepevyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs MO JUCHUILINHE,
COOTHECEHHBIX C HHAMKATOPAMH JOCTUKEeHHs] KOMIeTeH U

HNuaukaropsbl
KOMIIeTeHI M i Pe3yabTarnl 00yyeHus
(K01 1 HAMMEHOBAHUE)

KoMmnerennus
(ko1 1 HAMMEHOBaHUE)

OB EITPO®PECCHOHAJIBHBIE KOMIIETEHIIUU

Jonoicen 3nameo.

OIIK-3. Criocoben — OCHOBHBIC THUIIBI 33734

CaMOCTOSTEIBbHO ynpaBJ’IeHI/IH, peuacMbIC B

IPUHUMATE 000CHOBAHHBIE Opranu3sanusix;

P OIIK-3-1. 3naer Mozaeny, o

OpPraHu3aluOHHO- — BU/bI CTPATETUMN IIPUHSITHUSL
METOJbI U UHCT €HTBI o

YIIPABJICHYECKUE PEIIECHU, a3 %OTKH pyM pELICHUN;

OlICHUBAaTh 150:4 pasp — YPOBHHU U NMPHUHIIUIIBI pa3pabOTKH U
YIIPAaBIEHYECKUX o

OIEPALMOHHYIO . NPUHATUSA PELLIEHUN;
peLIeHni, a TaKxKe

U OpraHu3alMOHHYIO - — JTalbl U CTaIUM IIpoliecca

3¢ hEKTUBHOCTS, MIPUHSTHUS YIIPABICHYECKUX PEILICHUM;
WHAUBULYAIBHBIMU

COLIMAJIBbHYIO 3HAYNMOCTD, — (dopMbI pa3paboOTKH U peanu3aluu

o0ecreunBaTh MX M IPYIIOBRIMH IpaBICHUYECKUX PEIICHUN
TEXHOJIOTUSIMU ynop p

€aJIN3alHIO0 B YCIOBHAX :
p " y WX TIPUHSTHS Lonoxcen ymemn:
CIIOHOH (B TOM 4YHCIIE — TNPUMEHATH Ha MPAKTUKE OCHOBBI

KPOCC-KyJIbTYPHOH) 1 TEOpUHU pa3pabOTKH yIpPaBIEHUYECKHX
IMHAMUYHOH cpe/ibl pEeLICHUIA;

— OoHpcCACTIATb HCTOUYHHUKNU




aKTyaJbHOM, IIOJIHOM U TOCTOBEPHOU
yIpaBiieH4ecKOi nHpopMam s
MOATOTOBKH YIIPaBIEHUYECKUX
peLIeHu;

— MPUMEHATh QYHKIIMOHATBHBIH,
CHCTEMHBIN U MTPOUECCHBIN MMOIXO0IbI
K pa3paboTKe KauecTBa
YIPaBJICHUYECKUX PEIICHUN;

— pa3pabaThiBaTh OPraHU3AIMOHHBIC
U CTpaTeruyeckue yrnpaBieHUECKUe
pelieHus
Jlonoicen enadems.

— TEXHOJIOTMYECKUMHU CXeMaMu

Y MOJIEJISIMU TIpoliecca MOArOTOBKU U
IIPUHSATHUS PELICHU;

— MeToJ1laMu UH(POPMAIIMOHHOTO
obecrieyeHust ypaBIeHYECKHX
peneHui;

— 3 ¢eKTuBHBIMU crioco0aMu

Y IPAKTHUKaMU OpTraHu3aluy paboThl
KOJUUICKTHBA 10 pa3paboTKe u
pean3alyy yrnpaBIeHUYECKUX
peleHuit

OIIK-3. Cnocoben
CaMOCTOSITEIIEHO
MPUHUMATh 000CHOBAHHBIC
OpraHu3aIMoOHHO-
yIIpaBJICHYECKHUE PEIICHHUS,
OIICHUBATh ux
OTIEPAIMOHHYIO

Y OpraHu3allHOHHYIO

3¢ HEKTUBHOCTD,
COLIMAIBHYIO 3HAYMMOCTb,
o0ecrieunBaTh UX
peanu3aluio B yCIOBHIX
CJI0’KHOM (B TOM uucCIe
KpOCC-KyIbTYPHO) 1
JTUHAMHYHOM Cpebl

OIIK-3.2. OutenuBaer
COLIMAIIBHYIO

U SKOHOMHUYECKYIO
3¢ HEeKTUBHOCTD
yIpaBICHYECKUX
pElIeHU; HeceT
MIPaBOBYIO,
aJIMUHHUCTPATUBHYIO,
HPaBCTBEHHYIO,
9KOJIOTHYECKYIO

U UHYIO
OTBETCTBEHHOCTh

3a UX MPaKTUYECKYIO
peanu3aiuo

Jonoicen 3nameo.
— OCHOBHBIE THUIIBI 33/1a4
yIpaBJeHUs, peliaeMble B
OpraHu3alui,
— YPOBHHU pa3pabOTKU U MPUHSITUS
yIpaBICHUYECKUX PELICHUM;
— BUJBI OTBETCTBEHHOCTH
COBPEMEHHOTO MEHE[KMEHTa
Jonowcen ymems:
— MPUMEHATh QYHKIHOHAIbHBIH,
CUCTEMHBIN U MPOIIECCHBIN MOIX0/IbI
K pa3paboTke KayecTBa
yIpaBICHYECKUX PELICHU;
— pazpabaTeIBaTh OPraHMU3allMOHHbBIC
U CTpaTeruyeckue yrnpas-
KJIMHUYECKHE PEIICHUS, a TaKXKe
HECTH 32 HUX B TIOJTHOU Mepe
Ha/JISKAIYI0 OTBETCTBEHHOCTb;
— PpaccUUTHIBATh MOTEHIIHAIBHYIO
COLIMAJIBHYIO U SKOHOMHYECKYIO
3P PEKTUBHOCTH MPUHUMAEMBIX
yIpaBIEHYECKUX PELICHUI
Jlonoicen enademsn:
— METO0/I0JIOTHYECKUMHU
U TIPAKTUKO-OPUEHTUPYEMBIMU
MOJIX01aMU K oLieHKe 3(pekTuBHOCTH
yIpaBICHUYECKUX PEUICHUI;

— COIMAJBbHO-TICUXOJIOT'MYCCKHUMH




HHCTPYMEHTaMU KOHTPOJIA 5t
OLCHKH HCIIOJIHCHUA YIIPABJICHUCCKUX
peleHHt

1.3. MecTO AMCUUIIUHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/IbHON NPOrpaMMbl

Jucuunnuna «Pa3paboTka U NPUHITHE YNPABICHUYECKUX DPELICHUIN) SBISETCS YacTbIO
LMKJIa OCHOBHBIX JHCHUUIUIMH Y4€OHOTO IUIaHa CIEUHaIN3UPOBAHHON IPOTrpaMMbl MOJATOTOBKHU
Maructpa mo HampaBieHuto 38.04.02 «MeHemKMEHT», HaNpaBICHHOCTh «YTIIpaBlICHUE
MapKETUHTOM.

Jlis ocBOEHHMS AMCUMILIMHBI HEOOXOAMMBI KOMIETEHLIMH, CPOPMHUPOBAHHBIE B XOJE
W3Y4YEHUs IUCUMIUIMH U NPOXOXKJIeHUs mnpakTuk: «CoBpeMeHHbIE MPOOJIEMbl U KOHIEMLIUU
POCCUICKOr0 MEHEDKMEHTa», «JInaepcTBO U KOMaH1000pa30BaHHUE».

B pesynbrare ocBOeHMS TUCHUIUIMHBI (OPMUPYIOTCS KOMITETEHIIMH, HEOOXOAUMBIE IS
W3YYEHHUS CIEAYIOUINX TUCIUIUIMH U MPOXOXKACHUS MpakTUK: «COBpEeMEHHbIN CTpaTernuyecKuit

AdHaJINu3», «Heﬂarornqecm/le MCTOABI U METOJUKH IPEIIOAaBaHUA YIIPABICHYCCKUX AUCIIUIIIIH».

2. CTPYKTYPA JUCHHUIIVINHBI

O6mast TpyA0EMKOCTh JUCIUIUIMHBI COCTABIAET 3 3.€., 108 akageMudecKux 4acosB.

CTpyKTypa IMCUUIIMHBI VIS 0YHO-3204HOI GopMbI 00yUeHH st
O0beM TUCIUTIIMHBI B (JOpME KOHTAKTHOUM pabOThl OOyUYaIOMIUXCS ¢ TeAaroru4ecKuMu
paboTHUKaMU U (WJIM) JMLAMH, ITPUBIEKAEMbIMH K pean3allii 00pa30BaTeIbHONU MPOrpaMMbl

Ha MHBIX YCJIOBHUAX, ITPH IIPOBCACHUN yLIe6HBIX 3aHATHH:

Cemectp Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlekuun 8
2 CemuHapbl 16
Bcero: 24

O6beM auCHMILTUHBL B (DOpME CaMOCTOSATENBHON paboThl 00ydaroImuXcsl cocTaBiseT 84
aKaJeMHYECKUX YaCOB.
CTpyKTypa AMCUMILIMHBI 1151 3204HOMH GopMBbI 00yUeHHust
O0beM TUCHUIUIMHBI B (hopMe KOHTAKTHOM pabOThl OOYYarOIIUXCsl C TMeAarorn4ecKuMU
paboTHUKaMU U (WUJIH) JTUIAMH, TPUBIEKAEMBIMH K pealu3alui 00pa30BaTeIbHONU MPOTrpaMMbl

Ha UHBIX YCJIOBUAX, IPHU MTPOBCACHUN y‘-IC6HLIX 3aHATHH:

Cemectp Tun yyeOHBIX 3aHATUN Koanuectso
4acoB




2 Jlexumu 4
2 Cemunapsl 8
Bcero: 12

O0beM TUCHMIUIMHBI B (JOpME CaMOCTOSITETTBHON pabOThl 0OYdYaIOMIMXCSl COCTABIsET 96

AKaJICMHUYCCKHUX YaCOB.

3. COAEP) KAHUE JMCIIUIIJIMHBI

HaumeHoBaHue
Ne pasnena Conep:xanue
AUCHUTLTUHBI
Opranu3anuoHHbIC [IpyurHBI BO3HUKHOBEHUS MPOOJEMHBIX cuTyanuid. CHTyanuw,

aCIIeKTHI MpoIecca
pa3paboTku

" IPUHATHUA
peleHni

TpeOyrommue pemiennii. OCHOBHbIE  THIBI 337134

YIPABIICHMs, pellaeMble B opraHm3anusx. [Ipueenenne curyamui

IIPUHATHA

THUIIOBBIM 3agadyam YIIpaBJICHUA.

CUTYyalUH.

XapakTepucTUKa OCHOBHBIX

9JICMCHTOB BI/I}II)I MNpEaACTaBJICHUA CUTyaluu.

Qopmanu3anms  3a4adyd  OPUHATHS pelmeHud. Buael  crparernii
NPUHATHS PEIICHUH. YPOBHU W MPHUHIMIBI pa3pabOTKU U MPUHATHS
peuieHnii. TeXHOJOTrMYecKHMe CXeMbl Mpolecca IMOJITOTOBKH U
NpUHATHS peuieHud. Mogens mpouecca MOATOTOBKA W MPUHATHUSA
pewennii.  ConepkaHue W CTaauud  Mpollecca  IPUHATHUS
YOPaBICHUECKUX pEIIeHU. AHaIu3 CUTyalldkd HW  OCHOBHBIE
COCTaBIIIOIIME JAHHOTO dTama pa3padOTKH  YIpaBIIEHYECKHX
pelieHui (BHEUIHHE M BHYTPEHHHE MPOOJIEeMbl, TOCTAHOBKA 3a/Ja4ul
IPUHSTUS PEIICHUH, OIIeHKa CTENEeHH BaXKHOCTH MPOOJIEMBbI). DTaIlbl
pa3paboTku U BbIOOpAa AabTEPHATUBHBIX BApHAHTOB PELICHHUS.
Peanu3zanus pemieHus, KOHTPOJIb HCIOJHEHHUS pelleHus, 00o0meHne
@opmbl  pazpaboTKM M peanus3aliil  YIpaBIeHUYECKUX
pemenuii.  MuHdopmanmronHoe YIIPaBJIEHYECKUX

pemrenuit. Opranu3zanus npoiecca pa3paboTKU U MPUHATHS PEILICHUH.

OIIBITA.
o0ecneueHue

Opranuzanus paboThl KOJUIEKTHBA MO pa3paboTKe W peamu3aluu
yIPaBICHUYECKUX PELICHUH.

KauecTtBO

B pa3paboTKe
yIpaBICHUYECKUX
peLeHui

CBoiictBa KkauecTBeHHbIX pemeHuid. Cocras
o0ecrneynBaroIux YIIPaBIIEHYECKOE
NPUMEHEHHUE COBOKYIIHOCTH HAay4YHbIX MOAXOJOB, MPHUHIIMIIOB
MEHEIKMEHTA, METOJI0B HCIIOJIb30BaHHUE
KayecTBeHHOU uH(popManuu. DakTopsl, BIUSIONIME Ha Pe3ylbTaT U
ompenensoone KadyectBO U 3(G(PEKTUBHOCTh  YIPABIECHYECKUX
pemieHnii. OyHKIIMOHAIBHBIN, CUCTEMHBIN U IIPOLIECCHBIN MOAXObI K
pa3paboTke KayecTBa YIPaBIEHYECKUX PEIICHUH.

TpeOOBaHUH,

Ka4C€CTBCHHOC PCIICHUC!

ONITUMMH3AlINU,

MeTtonasbl
pa3paboTkH,
TPUHATHS

[Tonsitne u kiaccupuKanus METOJIOB Pa3padOTKU U TPUHSITUS
pemieHuii. B3auMopelicTBue MeETOJOB U Mojelned mpu pa3paboTke
YOPaBJICHUYECKUX peIIeHUuH. MeToapl, NpUMEHsEMbIE Ha 3Tare
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1 OIITUMHU3AIIUHN
YIPaBICHYECKUX
peLIeHui

JIMAarHOCTUKK  TpoOieMbl #  (GOPMYIMPOBKM  KPUTEPHEB U
OTPaHUYEHUM: CUTYAallMOHHBIA aHaIW3, MOJEIMPOBAHHUE, MPUUHHHO-
CIIEACTBEHHBIH  aHAJINU3, JIOTMKO-CMBICIIOBOE  MOJEIMPOBAHUE.
Metonpl, mnpumMeHsieMble Ha JTane pa3pabOTKU U OLIEHKHU
anpTepHaTHB. HedopmanpHbie (IBPUCTHYECKUE), KOJUICKTHUBHBIE,
dbopmanpHble  (KOJIMYECTBEHHBIE) METOABl M HMX OCOOCHHOCTH.
AXTUBM3UpYIOIINE METO/bL: METObI IICUXOJIOTUYECKOU
aKTUBU3AIMM,  TEOPETUKO-UIpOBOM  MeTond.  MoaenupoBaHue
«TaOJHIIBI PEIICHUI»; «IePEeBO» PEHICHUH: 0COOCHHOCTH M OO0JIacTh
WCIOJIb30BAHUSA. OKCIEPTHBIE METOJbl TNPUHATHUS YIPaBICHUECKUX
pelIeHnii: 0COOEHHOCTH, 00JacTh MCIOJIb30BaHUS M PA3HOBUIHOCTU
METOJIa DSKCHEPTHBIX OIeHOK. (OO0paboTka HKCHEPTHBIX OIICHOK.
Metopl MPOTHO3UPOBAaHUSA B 3adadax npuHATus peweHuit (3I1P).
[IpuHnune! 1 kiaccupuKalys METOJI0B MPOTHO3UPOBaHUSA. MeToabl
SKCTPANOJSALUY, HePOpMalbHbIE METOJbl, MeToa  «Jleabgb».
Mertompl, TpUMEHsIEMbIE Ha dTare BBHIOOpA M peaTn3allid PEIICHHM.
AHanu3 anpTEpPHATHB TMPU Pa3pabOTKE YIPABICHUYCCKUX PEIICHHI.
BrisiBnenue ympanisieMbix (akTopoB. MeTo/bl OLIEHKH ajlbTepHATHB
1 BBIOOD peleHus (MHIUBUIYaIbHBIA U FPYNIIOBONH METOJ| PELICHUS).
Axkcuomel K. Oppoy. MHorokpurepuaibheie pemenus. llonstue
WHTErpajibHOr0 KpUTEpUss U OCOOEHHOCTH BbHIOOpA ajIbTEpHATHB
MHOTOKPUTEPUAIBHBIX pemieHuil. OnpeneneHue OTHOCHTENbHOM
LIEHHOCTH  albTepPHATUBHBIX BAPUAHTOB  pelleHusa. MaTpuibl
pemenuii, KpuBble Oe3pazmuuus. CereBoe  MOJICIMPOBAHUE
(ToTONIOTHYECKHE METOBI) B pa3pabOTKe YIPaBICHYSCKUX PEIICHUI:
npeumyiiectBa v HepoctaTku. CeTeBble MOJEIM KaK HHCTPYMEHT
yIpaBJeHUS BHEAPEHUS pa3pabOTOK.

Texnonorus
pa3paboTku
Pa3HbIX BUJOB
yIpaBICHUYECKUX
pelIeHut

Pa3paboTka OpraHm3allMOHHBIX U CTPATETHYECKUX PEIICHUMH.
Pa3paboTka  omepaTMBHBIX  pEHIEHHH MO  IUIAHUPOBAHHIO
npou3BOJCTBa. Pa3zpaboTka KOpPIOPATUBHBIX DPELICHUM, pElIeHUN B
obnactu MmapkeTwHra. Pa3paOoTka ymnpaBiIeHUECKHX pEIIeHUN Ha
ManblX mpennpusTusx. Vcmonb3oBanue HTEpHET-TEXHOJOTUN B
pa3paboTKe peuieHuil.

OcobenHoctu
PUHATHS
yIpaBICHUYECKUX
peLeHui

B Pa3IMYHBIX
obmacTsx
SKOHOMHKH

u cdepax
JeSITeTbHOCTH
HNpEANPUATHI

Oco0OeHHOCTH TPUHATUS YIPABICHYECKUX PEIICHUN B 001acTu
IPOMBIIIJICHHOTO TPOU3BOJACTBA, cdepe OKa3zaHus YCIyr, cdepe
HAyKM M HAYKOEMKOTO TMpou3BOJCTBA. [lpuHsAThHe pemeHuii B
¢uHaHCOBON JnesaTenbHOCTH mnpeanpustus. I[lpunstHe pemeHuit B
YIOPaBICHUM  MAapKETHHIOM, IEPCOHAIOM,  IPOU3BOACTBEHHOMN
JESTEIBHOCTBIO MPENITPUATHSL. [Tpunsartue perieHuit B
CTPaTErMuyecKOM  YIPAaBJIEHUW, WHHOBALMOHHON  JIE€ATEIBHOCTH,
yhnpaBieHUH UHGPOpMallMel, Ka4yecTBOM M HMHTEIEKTYyaJlbHBIMU
AKTUBaMU.

Ouenka
3¢ heKTUBHOCTH

OcoGenHocTH  OUEHKHM  3(GGHEKTUBHOCTH  YIPaBIEHYECKUX
pemeHnii. MeToI0J0ruueckie Noaxoasl K oleHke 3((eKTHuBHOCTH
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1 KOHTPOJIb YIIPABJICHYCCKUX pemeHm"L OpI‘ aHW3alyd BbIIIOJHCHUA IMPUHATBIX

HCIIOJIHEHUS peumieHud. MeTOoabl KOHTPOJIS M MEXaHU3M €r0 OCYILECTBIICHMS.
YIPABJIEHYECKHUX ConunanbHO-TICUXOJIOTUYECKUE  ACHEKThl  KOHTPOJISI U OLICHKHU
peuieHui WCTIOJHEHUsT peuleHui. J[MarHocTuka BO3MOXHBIX KOH(JIMKTOB W

pazpaboTka Mep IO MX pa3pelieHUuI0 IpU  pealu3aluu
ynpaBiaeHueckux pemeHuil. CyImHOCTh U BHJbI OTBETCTBEHHOCTH.
HpaBcrBeHHas, comuanbHas W OKOJIOTMYECKas OTBETCTBEHHOCTH

PYKOBOJIMTEIS 32 PEATH3ALMIO YITPABICHYECKOTO PEIICHUS.

4. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA 11O AUCHUIIJINHE

21.]'[5[ IIPOBCACHUA y‘IC6HBIX 3aHATHH TI0 JUCHUIUIMHE HCIIOJIB3YIOTCA  pa3JINYHBIC
oOpa3oBaTeNbHble TeXHOJIOTUU. JlJI1 opraHu3anuu ydyeOHOro mpolecca MOXKET ObITh
HCIIOJIb30BAHO AJIEKTPOHHOE 00OyueHue U (W) TUCTAaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHH.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIBTATOB OBYUEHUS
5.1. CucreMa olecHUBAHUA

MakcuMalibHO€E KOJIUYECTBO

®opma KoHTpoJIs (0yHas popma) 0amioB
3a onHy padboty Bcero

1. Vyacrue B 00CyXIeHIH TEOPETHUECKUX BOITPOCOB 3 Gama 9 GamioB
Ha CEMUHAPCKUX 3aHATHSX
2. BoImonmHeHrE IPaKTHYECKUX 3a1aHAN 3 Oayuta 30 6amoB
Ha CEMHUHAPCKHX 3aHATHAX, pa300p CUTYaITHii TI0 KelicaM
3. TecroBoe 3amanue 21 6amn 21 Gamn
4. TIpoMeKyTOUHas aTTeCTalus (3a4eT C OLICHKOH) 40 GayutoB
5. UIToro 3a cemecTp (IMCIUTUTAHY) 100 6ayutoB

OrneHka «3auTeHO» BBICTABIsIETCA OOyuaroleMycs, HaOpasieMy He MeHee 50 GamioB B
pe3yibTaTe CyMMHUPOBAaHUs OaIOB, MOJTYYEHHBIX MPHU TEKYIIEM KOHTPOJE U NMPOMEXKYTOUHOMH
arrecrauuu. [lomydeHHbIH COBOKYIHBIN pe3ynabTaT (MakcumyM 100 GannoB) KOHBEpTHpPYETCS B
TPAJUIMOHHYIO IIKaly OLICHOK M B INKally OLEHOK EBporeickoil cuctemsl IepeHoca H

Hakorutenust kpeautos (European Credit Transfer System; manee — ECTS) B coOTBETCTBUH C

TaOJIUIEH:

100- 6anabHasi Tpamuumonnas mKana IIkana
KaJjga ECTS
95-100 OTJIMYHO 3a4TEHO A

83-94 B
68-82 XOPOIIO C
56-67 YIIOBJIETBOPUTEIILHO D
50-55 E




20-49
0-19

HEYJOBJIETBOPUTEIBHO HE 3aYTEHO FX

5.2. Kputepuu BbICTaBJIeHHS OL[EHOK

Bamnbl/ Ounenka
KA 1o KpuTtepuu onieHKH pe3yJibTaToB
ECTS | mmemmmumme 00y4eHHs Mo AUCHUIINHE
100-83/ | «omnmuHO»/ | BhicTaBisiercss 0Oy4aromieMycs, €Ciai OH TIIyOOKO U MPOYHO YCBOWII
AB «3a4YTEHO TEOPETUYECKUI U MIPAaKTHYECKUI MaTepHuall, MOXET
’ (oTmuyHO)»/ | TPOJIEMOHCTPUPOBATH 3TO HA 3AHATHUAX U B XOJE MPOMEKYTOUHOU
«3a4TEHOY aTTECTAIIHH.
OOyuaromuiicsi MCYEPNBIBAIONIE MU JIOTHYECKH CTPOMHO U3Jaraet
yuyeOHBIH MaTepuall, yMeeT YBS3bIBaTb TEOPUIO C IPAKTUKOH,
CTIpaBIISIETCS c pereHneM 3amad npoeccHoHaTEHON
HaTPaBJICHHOCTH BBICOKOTO YPOBHS  CJIIOKHOCTH, TPaBHIIBHO
000CHOBBIBAET MPHHSTHIC PEIICHHUSL.
CB0OOIHO OpHEHTHPYETCS B Y4eOHOM u mpodeccCHoHaTBHOM
JIUTEpaType.
OneHka Mo AMCHUIUIMHE BBICTABIIAETCA OOydaromemycsi ¢ yuéTom
pe3yJAbTaTOB TEKYIIEW U TPOMEKYTOUYHON aTTECTALNH.
Komnerenum, 3akperui€éHHbIe 3a AUCIUIUIMHON, chOpMHUPOBaHBI Ha
YPOBHE — «BBICOKHIN.
82-68/ «XOpouIoy/ BricTaBisiercst oOydaroemMycsi, €l OH 3HAeT TCOPETUYECKHH |
C «3aUTEHO MPaKTUYECKUI MaTepuai, rpaMOTHO U MO CYIIECTBY M3J1araeT ero Ha
(xopomo)»/ | 3aHATHSAX W B XOJI€ MPOMEKYTOYHOH aTTecTaluu, HE JIOIycKas
«3aUTEHOY CYLIECTBEHHBIX HETOYHOCTEI.
OOyyaromuiics MpPaBUIBHO MPUMEHSET TEOPETHUECKUE IOJIOKEHHS
OpU  pEIIeHWH  MPAKTUYECKUX  3a7ad  IpodeccroHalbHON
HANpaBJIEHHOCTH  PAa3HOrO  ypPOBHS  CJOKHOCTH,  BIIAJICET
HEOOXOIMMBIMHU JUIS STOTO HAaBbIKaMU U MpUEMaMHu.
JlocraTouHo ~ XOpoLIO  OpHEHTHUpYeTcss B yuyeOHOW
npodeccuoHansHOM TUTEpaType.
OneHka Mo AMCHUIUIMHE BBICTABIAETCA OOy4aromemycs ¢ yu4éTom
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTEeCTaIl|H.
Kowmnereniuy, 3akperiéHHble 3a TUCIUIIMHON, cOPMUPOBAHBI Ha
YPOBHE — «XOPOIIHID.
67-50/ «ynoBneTBop | BoicTaBisercs oOyyaromemycsi, €Ciii OH 3HaeT Ha 0a30BOM YpOBHE
D.E UTEIHHO» TEOPETUYECKHI M MPaKTUYECKUN MaTepuai, JOMyCKaeT OTHeIbHbIC
/«3auTeHO OLIMOKHM MPH €r0 U3JI0KEHUU Ha 3aHATHUAX U B XOJIe POMEXYTOUHOMH
(ymoBieTBop | aTTecTaluH.
UTEIIBHO)»/ OOyuaromuiicss UCHBITHIBAET ONpeAETEHHbIE 3aTPyAHEHUS B
«3aYTEHO» OPUMEHEHUH  TEOPETHUYECKHX  IOJIOKEHUM  Npu  pelIeHUH
NpaKTUYEeCKUX  3a7ad  Npo(ecCHOHATBHON  HaNpaBJIEHHOCTU

CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HEOOXOAUMBIMU JUIs
9TOro 6a30BBIMU HaBBIKAMU M TPUEMaAMH.
JleMOHCTpUpYEeT  JOCTaTOYHBIA  ypOBEHB
JUTEPATYpPBI 110 TUCLUIUINHE.

OneHka Mo JUCLUIUIMHE BBICTABISIETCS oOydaromeMmycs ¢ y4€ToM
pE3yJIBTaTOB TEKYUIEH U IPOMEXKYTOUYHOM aTTECTallUU.

3HaHUS  y4eOHOM

10




Kowmmerenmuy, 3akperiéHHbIE 3a UCIUTUTHHON, C(hOpPMHUPOBAHBI HA
YPOBHE — «JIOCTAaTOYHBIN.

49-0/
F,FX

«HEYNIOBIIETB
OPUTEITBHO»/
HE 3a4TEHO

BricraBnsercs oOyuaromeMmycs, €cliM OH HE 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMM M IPAKTHUYECKUM Marepuan, JOIyCKaeT
rpyOble OmMMOKM TIPU €ro M3JIOKEHWH Ha 3aHATHSAX M B XOJE
IIPOMEKYTOUYHON aTTECTALUU.

OOyyaromuiics  UCHBITBIBAET  CEpbE3HBIE  3aTPyJHEHUS B
OPUMEHEHUH  TEOPETHYECKUX  MOJIOKEHUM  IpU  pelleHUuu
NPaKTUYEeCKUX  3a7ad  NpPOQEecCHOHATBHON  HANpaBICHHOCTU
CTaHJIaPTHOIO YPOBHS CJIOKHOCTH, HE BJIJIEET HEOOXOIUMBIMU IS
3TOr0 HaBbIKAMU U IpUEMaMHU.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4€OHOM JUTEpaTypsl IO
JUCLUTIIINHE.

OneHka Mo JUCHUIUIMHE BBICTaBIETCA oOydaromiemycs ¢ y4éTom
pe3yJAbTAaTOB TEKYIIEH U TPOMEKYTOUYHON aTTECTALINH.
Komnerennum Ha ypOBHE <«JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCLIUIUINHOM, He COPMUPOBAHBI.

5.3 OueHo4Hble cpeacTBa (MAaTEepHAJIbI) AJIS1 TEKYLIET0 KOHTPOJIS YCIIeBAeMOCTH,
npOMemmimoi/i arTrecralnum oﬁyqamumxcsl o AMCHUIIJIMHE

Tunoeoe mecmoeoe 3aoarnue

«Pa3pabomka u npunamue ynpaeienuecKux peuleHul»

Ykaxkute HoMep NPaBUJIbHOI0 OTBETa
Mopenpio mporiecca MOATOTOBKM U pealH3aldi  yIPaBICHUECKOTO PELICHUS MOKHO

Ha3BaTh:
1) TeXHOJOTMYECKYIO CXeMY Mpoliecca MOArOTOBKH U MIPUHSITUS PEIICHUS

2) oOMeH uHpopmarmeld pabOTHUKOB ammapara yrpaBJICHHS

3) mpaBuJia MOBEICHUSI PYKOBOAUTENS M UCTIOJIHUTENIEH

4) coBenianue y pyKOBOIUTEs

YkaxuTe HOMEp MPaBUJIbHOTO OTBETA

B YCIOBUAX CTPATETrHYCCKOIO YIIPABJICHUA JOJIKHBI IIPUHUMATHCA:

1) ypaBHOBEIICHHBIE PEIICHUS
2) OCTOPOIKHBIE PELICHUS
3) pelieHus, OCHOBaHHbIE Ha CYKJICHUU

4) paunoHaJIbHbIE pELICHHS
YkaxuTe HOMepa BceX NPABUJIbHBIX 0TBETOB
K ¢yHkiusam mexaHu3Mma MNPHUHATUS pPELICHUH B CHUCTEME YIPaBJIEHUS OpraHU3aliH

OTHOCSATCS:
1) mpenBuaeHue npooiem

2) TMarHOCTHKa

3) MOTHUBAIMSI UCHIOTHUTENEH
4) KOHTPOJIb 3a peanu3anuent pemeHui

Ykaskure HoMep NPAaBHJIbHOIO OTBETa
Tononornueckne METObI ABIAIOTCS PA3HOBUIHOCTHIO:

1) rpaduueckux METOZ0B
2) aKTUBU3UPYIOIINX METOJIOB
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3) METOJIOB PUCK-MEHEKMEHTA

4) 3KCHEPTHBIX METOJIOB

5) HedopMaTbHBIX METO/IOB

YkaxuTe NpaBUJIbHYIO 0CJI€10BATEIbHOCTH

[loaroToBKa W MPHUHATHE CTAHJAPTHOTO YIPABJICHYECKOTO PEUICHHS OCYIIECTBIIICTCS B
CIICAYIOIIEM TOPSIIIKE:

BBIPaOOTKA aJIbTEPHATHB

OTIpeJIeIICEHUE JKeNATEeIbHBIX XapaKTEPUCTHK

oTIpeJiesieHNe PUCKa

OIICHKa pHCKa

MTOCTAHOBKA LIEJTH PEIICHUS

MIPUHSATHE PEIICHUS

CpaBHEHHE aTbTEPHATHB

YCTaHOBIJIEHUE KPUTEPUEB PEIICHHSI

YkaxuTe HOMep NPABUJIbHOT0 OTBETA

OCHOBHBIM HEJIOCTATKOM CETEBBIX MOJICIICH SIBIISIETCS:

1). TpymHOCTB TIpeACTaBICHUS

2). CyObEKTUBHOCTH OIICHKHU

3). HEeBO3MOXXHOCTb TIPOBEICHHSI ONITUMH3AIIUH

4). HEOTHO3HAYHOCTH KPUTEPUEB ONTHMHU3AIIUT

5). CIOXKHOCTB PacUETOB

Ykaxkute HoMepa BceX NPABHIbHBIX 0TBETOB

KasyanbHoe MonenupoBanue — 310:

1) MHTYUTHBHOE

2) IMUTAITMOHHOE

3) IpUYKUHHO-CIIEICTBEHHOE

4) mpocroe

5) cnoxHOe

YkaxkuTe HOMep NPaBUJIbHOIO OTBETA

Uucno mnpuriamaeMblX —CHEIUATUCTOB B TEXHOJIOTHSX AKCHEPTHOTO OLEHUBAHUS
oTnpeensercs:

1) MakCHMyMOM JOCTOBEPHOCTH

2) MUHUMYM 3aTpar

3) MakCUMyMOM JIOCTOBEPHOCTH IPHU OTPaHUYCHHBIX 3aTpaTax

4) MMHUMYM JIOCTOBEPHOCTH IIPU MUHUMYME 3aTpaT

YkaxkuTe HOMep NPABUJILHOIO OTBETa

Onpenenuth Uepapxuio MPUUUH U CIEICTBUMN, KOTOpasi BEAET JO TOUYKH, B KOTOPOH MOKHO
MPENNPUHATH IEHCTBUE, YCTPAHSIOIIee MPUINHY, O3HAUAET UTO:

1) mocTpoeHa ceTeBasi MOJEINb

2) mocTpoeHa MPUYUHHO-CIIEACTBEHHAS LIETTh

3) nocTpoeHa MoJielb PeLIeHus

4) MOCTPOEHO «IEPEBO PELICHUI»
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Ilpumepsl munoeozo npakmuyueckozo 3a0anus
«Paszpabomka u npunamue ynpasieHu4ecKux peulenuin)

3ananme 1. OcHOBHas NPOAYKLHMS MECTHOTO aBTOMOOMJIBHOTO 3aBoja (OJHa Mapka
JIETKOBOTO aBTOMOOWJISI) CTPEMHTENBHO TepsieT crnpoc y norpedurens. [IpuOpiis 3aBoa majgaer.
PykoBOaCTBO 3aBOa HE COOMpaeTCs MOKUAATH TAaHHBIN CETMEHT PHIHKA U MBITACTCS C/IENaTh BCE
BO3MOJKHOE, YTOOBI COXPAaHUTh CBOM MO3HUIIMU Ha aBTOMOOMIIBHOM PBIHKE.

B mensx cokpamieHusi KOJMYECTBa pa3padaThiBAEMBIX aJlbTEPHATUB, IEIECOOOpPA3HO
OpPUEHTUPOBATHCS HA KU3HEHHBIN LUK IPOyKIMHU (YCIYTH), TOKa3aHHbIN Ha puc. 1.

Ku3HeHHbII LUK  OpPOAYKUMM  BKJIKOYAET  CIEAYIOUME 8§  3TamnoB:  MOPOr
HeuyBcTBUTENbHOCTH (1), BHenpenue (2), poct (3), 3penocts (4), Haceimuenue (5), crnaf (6), kpax
(7), muxBupanusa (8). LlemecooOpa3HO OCTAaHOBUTHCS TOJIBKO Ha TEPBOM IJTarle — TOpOTe
HEYYBCTBHTEIIBHOCTH, BEChbMa BAXHOTO C TOYKM 3peHHs YP. 31ech HET MOJNOKUTEIBHBIX
pe3yIbTATOB JEATEIHLHOCTH — WIET HAKOTUICHHE TIOTeHIMana. MHorue (upMBbI HE BBIICPKUBAIOT
ATOT ATAll ¥ CBOPAYMBAIOT CBOIO JESITEIBHOCTh. 3HAHHE OCOOCHHOCTEH 3TOTO ATara MO3BOJISET
MeHeDKepaM MPaBWILHO pa3padaThIBaTh YIPABICHUECKUE PEIICHUSI.

YCTOMYM ;ﬁ o‘BﬂACTb
4 N

v

1 2 3 4 5
Puc. 1. X)XuzHeHHBIN TUKII TPOTYKITUN

[Ipennoxxure u 00OCHYITE BapUaHThl PEUICHHM, KOTOPbIE MOYKHO MPUHATH PYKOBOJCTBY
3aBojia MO JIAaHHOU MpobIeMe, T.€. YTO HYXKHO ClielaTh, YTOObI BEPHYTHCS B YCTOMUYUBYIO 001acTh
cobrta? Chopmynupyiite 3agauy npuHaTus peuieruii (311P) mis kaxa0ro BO3MOKHOTO BapyUaHTa.

INPAKTUYECKAS PABOTA
HHOAI'OTOBKA IIJIAHA ITPOBEJAEHU S BBICTABKU

Ilenv pabomor: pazpaboTKa U OIIEHKA BapHaHTa peau3allii YIPaBICHUECKOTO pelIeHUs
Ha ocHoBe MeTojaa CITVY.
3aganue u GpopMbI OTUYETHOCTH
- IlocTpoeHue ceTeBoi MOJIENU peaau3aly yIIPaBICHYECKOTO PEIICHUS.
- OrmpeneneHne cpoka OTKPHITUS BRICTABKH (110 BEIMYMHE KPUTUIECKOTO TYTH).

IMoaroroBka mjiaHa NpoBeJIeHUs BbICTABKHU
PaccmaTpuBaeTcs BapuaHT BBICTaBKH, KOTOpas HMMeEEeT Kak OIo/pKeTHOe, Tak |
BHEOIO/DKETHOE (PuHAHCUpOBaHWE W COOCTBeHHBbIC (GOHABL. Ha BBICTaBKE JOJDKHBI OBITH
WCIOJIb30BaHbI COBPEMEHHBIE MYIbTUMEANIHBIE TEXHUUYECKUE CpeJcTBa. B pamkax BBICTaBKH
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JOJDKHBI COCTOSITbCSI 00pa3oBaTesibHAsE W KyJAbTypHas IPOrpaMMbl, IOJATOTOBJIEH HAay4YHBIH
KaTaJIor.

BricTaBka gomkHa OBITH XOPOLIO pa3pekiamupoBaHa u ocseuniena B CMU. [lnsa Toro,
YTOOBI MPUHATH IUIAH PeaTH3alyy MO JAaHHOMY MEPOIPHUATHIO, CIEAYyeT CHayajia CAelaTh ero
OILIEHKY (II0 BPEMEHH), a YUUTHIBAs, YTO JAHHOE NPEUIOKEHUE MOKET UMETh U MOJIOKUTEIIbHBIE
U OTpHULATENbHBIE CTOPOHBI, pa3paboTaTh MPEABAPUTEIbHYIO MOJENb IJIaHA, UCIIOJIb3YS METOJ
CI1Y u onpenenuTs peanbHble CPOKU OTKPHITHSI BHICTABKH.

PexoMeHIAIMH 110 BBINOJIHEHHIO PA0OTHI

1. TlocTpoeHre ceTeBOM MOJICIH OCHOBBIBAaCTCS Ha (DOPMHPOBAHUU JIOTUYECCKOUH
MOCJIEIOBATEIbHOCTH KOMIUIEKCa HEOOXOAUMBIX IpolieccoB (paboT), HayalbHBIM COOBITHEM
KOTOPOTO SIBJISIETCSI MPOIIECC, BBIJEIECHHBIM MNONYKUpHBIM IpupToM (Tadn. 1). Jloruka
MIOCTPOEHUS MOJIENIN HE JI0JDKHA 3aBUCETh OT BPEMEHHBIX [TapaMeTpOB Ipolecca.

2. Ha ocHOBaHWMH TIEpeYHsI MPOILIECCOB, MPUBEACHHOTO B TAOIUIIE, MOYKHO OTPEICITHUTH
[IOCJIEIOBATEIbHOCTh MX BBIOJHEHUS M TIOCTPOUTH CETEBYIO MOJENIU peaan3aluu
ynpaBiieHueckoro pemeHnus. Kaxkmas paborta (mporecc) ceTreBoi Mojenu 0003HaYaeTcs
JIBOMHBIM KOJOM: M3 KaKOTo COOBITHSI BBIXOAUT padoTa (Mpoliecc) U B Kakoe COOBITHE BXOJIUT
(rpada 1, Tabm.1).

3. Ilpu pa3paboTke IIaHa pearn3alid JaHHOTO MEPOTPHUSTHS CIEeIyeT TPUHSITH BO
BHUMaHHE, YTO IPEIBAPUTEIHLHBIM 3TAllOM SIBIISICTCS OTpeNesieHue OOmeld HWIeT BBICTABKH,
VYACTHHKOB W  KypaTOpOB  BBICTABKH, a Takke WCTOYHHKOB (DMHAHCHPOBAHUS.
[TocnenoBarenbHOCTh BBIOJHEHUS! MPOIIECCOB HE OMNPENENseTcs WX MpEeACTaBICHUEM B
Tabnure.

4. B mopnens miiaHa JOJKHBI BOWTH BCE TEpEUHCIIEHHBIC B TaOnuIle mpoliecchl. B ciydae
BO3MOXKHOTO HapyIIEHUS JIOTUKH BBITIOJIHEHUs (HApUMeEp, OTCYTCTBUS JOTOJIHUTEIbHBIX
CBSI3YIOIIMX IMPOILIECCOB) MOXKHO BBECTH HOBBIE, ONPEICIMB HUX COJAEPKAHUE U BpeMs
BBITIOJTHEHUST (BpEMsl YCTaHABIMBAETCSI CAMOCTOATEIbHO). OTH JOTOJIHEHHUS BKIIOYAIOTCS B
Tabnuiry 1 (B mMyCThIE CTPOKH).

Hpumeuanue:

YIxennukayus nomewenuii — mnosicHeHMe K apXUTEKTYPHOMY IIPOEKTY, SCKHM3Y WU
OTIENbHOM ero yacTu (Kak MpaBWJIO IJIaHy) B BHUJE IEpPEeUHs C YKa3aHUEM HEKOTOPBIX
KOJINYECTBEHHBIX, KAUECTBEHHBIX, TEXHUUECKHX XapPAKTEPUCTUK TOMEIEHUH.

2Omukemxa — TpadUIecKHil UM TEKCTOBBIH 3HAK, HAHECEHHBI B BUJIE HAKJICHKH, OMPKH
WJIM TaJlOHAa Ha TOBap, SKCIIOHAT, 000 IpYroi mpoayKT MPOU3BOCTBA, C YKa3aHUEM TOPTrOBO
MapKH MPOU3BOIUTENS, HA3BaHMsI, 1aThl IPOU3BOACTBA, CPOKA TOJJTHOCTH M TAK AaJIee.

$0Kcnosuyuonnwlll naan - OJUH U3 OCHOBHBIX JOKYMEHTOB HAYYHOTO MPOEKTHPOBAHHUS
SKCIIO3ULMHU, ONPEACISAIOIMNA COCTaB M OCHOBHBIE XApPAKTEPUCTUKH SKCIO3ULIUOHHBIX
MaTepuasoB, UX paclpeiesieHUe W I'PYNIUPOBKY MO TE€MaM, SKCIO3UIMOHHBIM KOMIUIEKCAM U
T.J.

4 ApxumexmypHo-xyoodicecmeennas, Kouyenyus - JU3aHEPCKOE pEIleHMe Ha OTare
oOCyKJeHHsI 3alyMaHHOTO TpoeKTa BbIcTaBKU. KoHIemuus mpeaHasHadeHa pa3pabotku T3
nmpoekta. J{ns co3gaHusl yCHENIHOW KOHIIETIIMU, apXUTEKTOP JOJDKEH MOHUMAaTh TpeOOBaHMS
3aKa3yuKa.

S MynbmumeOutinblii Konmenm - COAEPKUMOE, B KOTOPOM OJHOBPEMEHHO IPECTaBjIeHa
uHdopmalusg B pa3NIUYHBIX (QopMax — 3BYK, AHMMHPOBAHHAs KOMIIbIOTepHas Trpaduka,
BUleopsAn. Hampumep, B OJHOM 0OBEKTE-KOHTEHHEpPE MOMKET COJEPKaThCsA TEKCTOBas,
aynuanbHas, rpaduyeckas U BUIACOMH(POPMAIIHS, a TAKKe, BO3MOKHO, CIIOCOO MHTEPAKTHBHOTO
B3aUMOJICUCTBHS C HEM.
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Taoauna 1

Hepe'{eﬂb paﬁoT AJIdA peaJiu3allu YIIPaBJCHYCCKOI'o pelIcHus

Kon HaumenoBanue npouecca JnurenbHOCTh
rpouecca t (1HN)
JlocraBka THpa)ka KaTajaora BbICTaBKU 5
3aBepIICHUE MOHTAXkKa SKCIIO3ULIUH 10
O6cyxaeHne oO1el uaen BbICTaBKH 5
OmnpeneneHne NICTOYHUKOB (PMHAHCUPOBAHUS 5
Onpeznenenne y4acTHUKOB U KypaTOpOB 5
OduimanbHOE OTKPBITHE 1
IToaroroBka u pacceuiKa NEPCOHAIBHBIX MPUIIAILIEHUN 5
HOILFOTOBK& MaKe€Ta KaTaJiora BbICTaBKH 30
[MoAroToBKa MaKETOB SKCIUTHKAIMH OMEIIEHHI 1 ITHKETOK? 10
[ToaroroBka Hay4HbIX MAaTEPUAJIOB 110 BHICTABKE 20
ITonroroBka npenBaprUTEIbHBIX CMET 5
IToaroTroBka cTpaTeruv peKJIaMHON KOMITAaHUHT 5
HOJITOTOBKa Cli€HapuA OTKPbITUA BbICTaAaBKH 5
[TonroroBka TEXHUKHA U MaTEPUAIIOB JIJIS 3aCTPOUKH 20
[TonroroBka Texaudeckoro 3amanus (T3) 5
[TonroroBka 3KCKYpCHOHHON M 00pa30BaTEIILHOM MTPOTPaMMBbI 20
[TonroroBka KyJIbTYpHOM MPOTPaMMBbI 20
[ToAroToBKa FKCIO3UIIMOHHOTO TIIaHa’ 10
[Ipurnamenne apxuTekTopa 5

IIpuHATO penieHus1 0 NPOBeIeHUH BHICTABKH -

[IpoBeneHne KOHKypca U BBISBIEHUE T€HEPATLHOIO MOAPSIIYMKA 25

[IpoexTupoBanue u o0CyxIeHHE TpaPuuecKoro ohOpMICHUS 10
Pa3paboTka apXUTEKTYpHO-XYyI0KECTBEHHON KOHIEMIIH" 10
Pa3paboTka MyJIbTHMEIHITHOrO KOHTEHTA® 10

Pa3p360TKa MNPOCIICKTa KOHLCIIHMKU BBICTABKU MW CHCHApHUA €€ 10
HIpOBCACHUA

Pazpaborka TexHopabouero npoekra (MOHTaXHbIE JIUCTHI, cxema | 20
OCBELIEHMSI, yCTAHOBKA TEXHUKH U T.JI.)

TupaxupoBaHue Karajgora 20
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@D opMBI 0OTYETHOCTH

1. Mopens cern.
2. Tabnuma pacdera mapameTpoB ceTeBoi mozaenu (Tabm. 2). B tabmuiyy moJnKHBI
BOWTH BCE pabOThI CETEBOW MOJICIIH.
Tabnuua 2
TABJIMIIA PACYETA IIAPAMETPOB CETEBOI MO/JIEJIN
Kox tPH tPo tm t"e I Ri.j
paboThI

U m.o ons ecex pabom cemu

Ilpumep Keiic-cumyayuu
Keiic-cutyanus - «Camble HHTEPECHBIE CUTYalluH MPEJIaraeT HaM >KU3Hb)

Kommanwust «ApaHTa» — OJIMH W3 BEIYIIMX HTPOKOB B CBOEM CEKTOPE PhIHKA — 3aHHMAETCsI
npojakel KOMIUIEKTYIOMIMX JUIS JIepeBOOOpadaTHIBAIONIMX ¥ MEOCNbHBIX NpeAnpusTuid. B
KOMIIAaHWH 0o0Jiee CTa COTPYAHHKOB, CPETHHI CPOK pabOThl B KOMIAHMH NSATHh JeT. PykoBomuT
KOMIIaHueH ee Biajenen AHupeil MapanoB, KOTOpoMy yAaJIoch coOparh 3(h(HEKTHBHYIO KOMaHIy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENCH. YIpaBICHUE TMEPCOHAIOM B OTACIBHYIO CIY)KOy He
BBIJICJICHO, BCEMH BOIPOCAMH, BKIIOYas IMOWCK, OOydeHHE, pa3BUTHE IEepCcOHANa, 3aHHUMAIOTCS
PYKOBOAUTENM OTAEHOB. KaknmoMy M3 HUX B Havaje ToJla BBIIEISCTCS OMOKET Ha OOydeHHe
nepconana. BbIOOp TPEHMHIOBBIX KOMITAHUH IMPOUCXOAUT IO PEKOMEHJIAINU JIPY3eH, KOJUIET U
3HAKOMBIX.

Ocoboe MecTo B KOMIIAaHUW 3aHUMAET OTJIEIN MPOax, B KOTOpoM paboTaroT 26 yenoBek. B ero
CTPYKTYpE€ HECKOJIBKO TPYII, KaXKIas U3 KOTOPBIX 3aHMMAETCS MPOJAAXKEH CBOEro MPOJyKTa. YKe
nBa rTojma otneniom pykoBoauT MBan KosoMeHiieB, paOoTaroomuii B KOMIIAHWU IIECTh JICT,
o0JIaarouii aBTOPUTETOM B KOMITaHHH. B TOM, 4TO BBIpyYKa KOMIIAHUH 3a TOCJICIHHE J[Ba ToJa
BbIpocna Ha 30%, ecTb U ero 3acnyra. MBaH mo-HacTosieMy pajeeT O CBOEM Jelie, IPU STOM OH
JOCTaTOYHO JIEMOKPATUYHBIN PYKOBOAMUTEINb, MPHOCTAOIINN K CIMHOBIACTHUIO TOJBKO B OCOOBIX
cinydasx. Ilepen Tem, Kak NOpPUHATH pEIIEHHE, OH YacTO CHpaIIMBaeT TOYKY 3pPEHHUS CBOUX
COTPYIHUKOB, JTaBasi UM T€M CaMbIM ITOYYBCTBOBAThH CEOs MPUYACTHBIMU K PA3BUTHIO OT/IENA.

WBany ka3anock, 4T0 OH MOCTPOUIT KPETKHI OTIEN MPOAaK, BHEIPUB CHCTEMY BHYTPEHHETO
oOy4yenust HOBUYKOB. [locie ero Ha3HaueHUs: pyKOBOJUTENEM OT/IENa OH Cpasy ke, MPHU MOIICPKKE
JTUPEKTOpa KOMIIAaHWHM, BBEN HOBYIO CHUCTEMY OOHYCOB, KOTOpas MpEAroyiaraeT MpEeMHpPOBAHHE
COTPYIHUKOB 32 MX JIMYHBIC PE3yNbTaThl U 3a pe3yibTaThl oTnena B 1eioM. K tomy xe MBan BBen
CUCTEMY paclpeieNieHus] KIMEHTOB, KOTOpas 3aKIIOuaeTCsi B 3aKPEIUICHHH KaXKJOro KIMEHTa 3a
MEepPCOHAIbHBIM MEHEIKEPOM: C KIMEHTOM Belach KpOMOTIWBas paboTa, BBICTPAUBAIHCH
MapTHEPCKUE OTHONICHUS. B cilyuae OTCYTCTBUS MEHEIKepa KIMEeHTa ero 3aKa3 MPUHUMAI KOJIJIeTa
Y TIpH MIEPBOY e BOZMOXKHOCTH TepeiaBai HHPOPMAIIMIO MEHEIKEPY.
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Hekoropoe Bpems Ha3aj B OTAeNie Hadyanuch mpoOnembl. Bee darmie cramm 3Bydarbh BOMPOCHI
«IToueMy UMEHHO s JIOJKEH OTBEYaTh HA 3BOHOK «HE MOET0» KJIMEeHTa?

IToyemy s Tpady Ha HEro CHIbI, @ BBIPyYKa OT 3TOrO KJIMEHTA UIECT HE B MOM IIIaH, a B IUIaH
TOT'O, KTO OTcyTCTBOBaJI? HpI/I 9TOM, KOrga ME€HA HCT Ha MECTC, MOCI0 KJIMCHTAa HC IMOAXBAThIBAIOT, a
npocto roBopAt: «Ilepe3BonuTe mo3xe». B urore ObLIO perieHo co3aarhk HOBYIO CUCTEMY OOHYCOB,
KOTOpasi peInoiaraeT OriaTy J00T0 YCHUIIHS CO CTOPOHBI COTPYIHUKOB.

Tem He meHee, aTMocdepa B OTHENE CTaIa MPOXJIAAHOM, MPOMAT AyX B3aMMO3aMEHSIEMOCTH,
KOTOpBIﬁ I/IBaH BCSAYCCKHU HOIIIICp)KI/IBaJI B OTACJIC BCC OTU ABA rozaa. ECJII/I paHbme COprIIHI/IKI/I
IIPOBOAMIIM BMECTE BpeMs U MOcje padOoThl, CHOHTAHHO cOOMpasiCh, HAIPUMEP, B KUHO, TO TEHEPh
9TO CTAJIO OOJBIION PEAKOCTHIO.

Kpome TOrOo, B OTAene crtamu OOpa30BBIBATHCS KOAIMIIMH, W CTOJIKHOBEHHS MX MHEHUH
MIPOMCXOIMIIO KaXAbIA pa3 Ha coOpaHusix oTaenoB. [lopoit ka3anock, 4T0 KOHGIUKTHI BCTIBIXHUBAIH
Ha IMyCTOM MecTe. Bce wamie pyKOBOAMTENIO MPUXOAMIOCH CTydaTh «KYITaKOM II0 CTONy» U
MIPUHUMATh PEIICHUS €TUHOJIMYHO, XOTS 3TO OBLIO COBCEM HE B CTHJIC KOMIIAHUHU. ..

[Tocne Toro, xak MBaH momydms 3asiBlieHHE OO0 yXOZle OT OJIHOTO W3 CaMbIX YCHEIIHBIX
MeHemkepoB Omnbpru CnemnioBoil CcTago MOHSATHO, YTO CHUTYallMsl caMa HE pa3periuTcs U HYKHO
CPOYHO YTO-TO JIETATh...

Kaxkue BbI jaante pekoMeHAalMu pyKOBOIUTEIIO oTaena npoaax sany Konomeniiepy?

Tunoevie KOHmMpPOILHBIE BONPOCHL K 3AUENLY C OUCHKOT
«Paszpabomka u npunamue ynpaeienuecKux peuienuil

1. Copepxanue W cTaauu mpolecca NpuHITHS YP: aHamu3 cuTyaluy U OIICHKA CTETICHU
BaYKHOCTH, BbIsIBJICHUE orpaHnyeHuil. CyIIHOCTh OTpaHMYUBAIONINX (DAKTOPOB.

2. Opraauzaiys KOJUICKTUBHON pabOTHI MO pa3paboTKe M peau3aiiy yIpaBIeHYECKUX
[S11(S317178

3. XapakTepuCTHKa OCHOBHBIX DJIEMEHTOB CUTYyallud, BUIbl MPEICTABJICHUS CUTYallUH,
dopmanusanus 3aJa4d YOpaBJICHUS U ONMHMCAHMS IPOLIECCa MPUHATUS PELIEHUS METOJOM Tpex
KOMIIOHEHT.

4. Mertoapl aHaM3a U TUArHOCTUKUA BO3HUKaromuX mpobiem. OOIias xapakTepuCTHKA
METO/IOB aHaJM3a CUTYAIlMH U BBISBICHUS MPOOJIEMbl B Mpoliecce pa3padOTKH YIPaBICHUECKUX
pElIEHU.

5. XapakrepucTHKa METOJOB cOopa HMHpOpMAIMKM B  Mpolecce  pa3paboTKH
yIpaBlieHYecKux pemeHuit. Tabnuna pemenuii. Matpuua pemeHui.

6. CymHOCTh MeTOJla AKCIEPTHBIX OIEHOK. YCIOBHS (OPMHUPOBAHUS SKCHEPTHHIX
rpym.

7. CpaBHUTENIbHasE XapaKTEPUCTHKAa METOJOB ompoca skcnepToB. PDakTopsl BHIOOPA
METO/1a OTIPOCa IKCIEPTOB.

8. Tomomnornyeckue MeTOIbl (CeTeBOE MOJEIMPOBAHUE) B Mpollecce MOATOTOBKU HU

NpUHATHUS perieHuil. Haznauenue nu 0coOEHHOCTH.
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9. OcoOeHHOCTH NPUHATHS PpEIICHWH B pa3NIUYHBIX cepax AeATEIbHOCTH (Mabli
Ou3HEeC, MApKETUHT, cepa YCIyT U T.11.).

10. ®opmupoBanue KoHUenmuu pucka B pabdorax P. Kantunsona u @. Haiira.
CoBpeMeHHOE COCTOSIHUE M TPUMEHEHHE TEOPHH pPHCKa B OTEYECTBEHHOM M 3apyOe:KHOMU
XO351MCTBEHHOM JI€ATEIbHOCTH.

11. Cpena npuHsATUS pelleHUH. YCI0BUS ONpPEAEEHHOCTH, HEONPEAEIEHHOCTU U PUCKA.
Ob6nacTu (30HBI) PUCKA, UX XapaKTEPUCTHKA U TIOCTPOEHUE

12. TloHATHE CcTENeHW pUCKAa ¥ CHOCOOBI OIIGHKHM CTENEHH PHCKA YIPABICHYECKUX
pELIeHUH B YCJIOBMUSIX MHBECTUIMOHHOMN AEATEIBHOCTHU. YClOBUSA 3()(YEKTUBHOTO yHpaBieHUS
pUCKOM. PHCK IpUHATHSA U pean3aluu pEeLICHUN.

13. OcHoBHBIE (haKTOPHI MOBBIIIEHHS YPPEKTHBHOCTH YP.

14. MeTonbl OIIEHKH HKOHOMHUYECKOW J(PPEKTUBHOCTH YIPABICHYSCKUX PEIICHUM:
KOCBEHHBIM METOJ, METOJ OLEHKH OOBEMHBIX TIOKa3aTeled M YAENbHBIX KaueCTBEHHBIX
IoKa3arenei.

15. Ouenka skoHOMHYECKOH YPPEKTUBHOCTH KOMMEPUECKUX PEIICHHH.

16. CoumanbHO-IICUXOJIOTMYECKHUE ACTIEKThI KOHTPOJIS M OLIEHKH UCIIOJHEHUS PEIIECHU.

17. TlpuuuHBl BO3MOXXHBIX KOH(UIMKTOB M pa3paboTka Mep MO0 HMX pa3peuIeHHIO IMpHU
peanu3aluy yrpaBJieHYeCKUX PeIeHHH.

18. Cymuocte u Buubl otBerctBeHHOCTH JIIIP. HpaBcTBeHHas, commanbHas u
9KOJIOTHYECKAsi OTBETCTBEHHOCTh PYKOBOIMTEIS 33 PEAIU3aLMIO YIIPaBIEHYECKOTO PEIICHUsI.

19. Crwin npuHATHS yIPAaBIEHUYECKUX PELICHUH.

20. YnpaBineHue U3MEHEHUSMH MPH IPUHATUU U PEATU3aLMK YIIPABICHUECKUX PEILICHHH.

21. Tlcuxosioruss MOBENCHHUS PYKOBOAUTENEH B Ppa3IUYHBIX CUTYyalMSX [PUHATHS

[911(S317178

6. YYAEBHO-METOJUYECKOE U THOPOPMALIMOHHOE OBECIIEYHEHHUE
JUCHUIIJIMHBI
6.1. CIMCOK HCTOYHHUKOB U JIUTEPATYPHI

Hctounuku
Koncturynus Poccuiickoit ®enepaumu. — Mocksa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii konekce Poccuiickoit @enepanun: Yactu I, II, III. - Mocka: UTH®PA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aK0OHOAATETHCTBA
P®, 07.01.2002, N 1 (4. 1) http://www.consultant.ru/document/cons doc LAW 34683/

JIureparypa
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http://www.consultant.ru/document/cons_doc_LAW_34683/

bepexcnasa, E. B. Metonsl 1 MOJAENH MPHUHATHS YNPAaBIEHUYECKUX PEIICHHH : ydeOHOe
nocobue / E. B. bepexnas, B. 1. bepexxnoit. — Mocksa : UHOPA-M, 2022. — 384 c. —
(Beicmee oOpaszoBanme). - ISBN 978-5-16-006914-2. - Tekct: oamekrponsbiii. - URL:
https://znanium.com/catalog/product/1841661.

bycos, B. . YupaBneHueckue perieHus: yaeOHuK s By30B / B. W. BycoB. — Mockaa:
WznarensctBo Opaiit, 2024. — 254 c. — (Bricmee oOpa3oBanue). — TeKCT: 3JEKTPOHHBIA —

URL: https://urait.ru/bcode/535627

3y6, A. T. 1lpunsiTHE yIpaBIEHYECKUX PEIICHU: YIeOHUK U MPAaKTUKYM JUIsl BY30B / A.
T. 3y0. — 2-e m3x., ucnp. u jgorn. — MockBa: M3marensctBo FOpaiit, 2024. — 332 ¢. —
(Beicmiee obpasoBanue). - Tekct: anekrponnsiii / — URL: https://urait.ru/bcode/536105

Cmupnos, J. A. YupaneHueckue pemieHus : yueOnuk / 9.A. CmupHoB. — MockBa :
PUOP : MHH®D®PA-M, 2022. — 362 c. — (Beicmee o6pa3oBanne). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekct: asnekrponnsii. - URL:
https://znanium.com/catalog/product/1836623.

Qununos-Yepnviues, H. b. PazpaboTka 1 IpUHATHE YIPABICHUYECKUX PEIICHUN: yueOHUK
U npakTukyMm it By30B / H.b. ®ununoB-YepHseimeB.— 2-¢ u3f., nepepad. u gom.— Mocksa:

Uz narensctBo IOpaiit, 2024 — 338 ¢.— URL.: https://urait.ru/bcode/54511

JlononHUTENbHAS
Kapmunckuii, A. M. Merononorusi co3naHus HWHPOPMAIMOHHBIX CHUCTEM TMOICPKKH
MPUHATHS YIPABICHUYCCKUX pernieHui: yueoHoe nocodue / A. M. Kapmunckuii, b.B. UepHukos. -
2-¢ wu3n., mepepab. u gom. - MockBa: ®OPYM: MHOPA-M, 2021. - 320 c. - (Bsicuee
obpazoBanmue). - ISBN  978-5-8199-0898-3. - Tekcr: oamekrponnbidi. -  URL:
https://znanium.com/catalog/product/1043094.

MeTo bl IPUHATHUS YIIPaBICHUECKUX pelleHui: yuedHoe nocodue / B.JI. Cennepos, T.H.
KOpuenko, 10.B. Boponuosa, E.IO. bposimuna. — Mocksa: UH®OPA-M, 2022. — 227 c. —
(Beiciiee o6pasoBanme). — DOI 10.12737/20621. - ISBN 978-5-16-011735-5. - Tekcr:
anekrpoHHsii. - URL: https://znanium.com/catalog/product/1897693.

Cmpoesa, E. B. Pa3zpaboTka ymnpaBieHYeCKUX pelieHuil: yuebHoe mocobue / E. B.
Crpoesa, E. B. JlaBpoBa. — MockBa: UHOPA-M, 2021. — 128 ¢. — (Bsicmiee o6pazoBanue). -

- Texcr: anexrponnsIii. - URL: https://znanium.com/catalog/product/1150321.

Tebexun, A. B. MeTopl IPUHATHS YIPABICHUYECKUX PELICHUN: yueOHUK Ui By30B / A.
B. Teb6exun. — Mocksa: M3narensctBo FOpaiit, 2024. — 431 c. — (Bsicmiee oOpa3oBanue). —

— Texkcr: anexrponnsiii — URL: https://urait.ru/bcode/535824
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6.2. Ilepedens pecypcoB HHGOPMATHOHHO-TEJIEKOMMYHHKANIMOHHOI ceTH « AHTEpHET»

Hanmonansnas snextponnas 6ubnuorexka (HOb) www.rusneb.ru

ELibrary.ru Hay4nas snekrponHas 6ubmmoreka www.elibrary.ru

OnexrponHas oubmuoreka Grebennikon.ru www.grebennikon.ru

WWW.PtPU.ru — caiit MexayHapoaHoro xypHaina «IIpoGrembl TeopuM M NPaKTUKU
YIPABICHUSY, BKIIOYAIONIMA MHOTO MHTEPECHBIX CTATEH, KACAIOIIMXCS Pa3IM4YHBIX BOIPOCOB
yIIpaBIICHUS.

http://www.cfin.ru/management/people/motivation/ - calT 3aeKTpOHHON OUOIHOTEKH

KOpITIOPAaTUBHOTO MEHEIKMEHTA, OOBEAUHSIONINNA KaK POCCHICKUE, TaK U 3apyOeKHbIE PECYPCHI
10 OOJIBIIIOMY KPYT'y BOIIPOCOB YIIPABIICHUSI B COBPEMEHHBIX KOMITAHUSIX.

http://ecsocman.hse.ru/ - Ha caiiTe TpecTaBIeH 00pa30BaTEIbHBINA MOPTAN MO0 SKOHOMHKE,

COLIMOJIOTHMH U MEHEKMeHTy. Poccuiickuil mpoekT 1no oObeINHEHUI0 KaK POCCUHMCKHX, TaK U
3apyOeKHBIX PECypcoB 1o BceM cepam ympaBieHus. Ha manHoM moprane mmerotcs 6omee 6

TBIC. CCBIJIOK Ha POCCHIICKHE U 3apyOeIKHBIE PECypPChI

6.3. IIpogeccnonaibHbIE 0a3bI JaHHBIX M HH(POPMALMOHHO-CIIPABOYHBIE CHCTEMbI

Joctyn k npodeccnoHanbHBIM 6a3am gaHHBIX: https://liber.rsuh.ru/ru/bases

WNudopmanioHHbIE CITPABOYHBIC CUCTEMBI:
1. Komncynwrant I[lmroc
2. Tapant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHbI

Jnsa  obecrnieuyeHus: JUCHMILIMHBI — HCIIOJIB3YETCSl  MaTepuUajbHO-TEXHHUYecKas 0Oasa
00pa3oBaTeNIbHOTO  yUPEXKACHUA: Yy4eOHbIE AayIUTOpPUHU, OCHAIIEHHBIE KOMIBIOTEPOM U
MIPOEKTOPOM JJIsl AEMOHCTPALUU y4eOHBIX MaTEpUasOB.

Cocrasn IIporpaMmMHOI0 obecneyeHus:

Ner/ Hawnmenosanue 110 IIpousBonuTens Crioco0 pacmpocTpaHeHus
I (nuyensuonnoe uru c60600Ho
pacnpocmpansemoe)
1 Windows 10 Pro Microsoft JMIEH3UOHHOE
Microsoft Office 2016 Microsoft JMIEH3UOHHOE
Kaspersky Endpoint Security Jlaboparopus JTUICH3NOHHOE
Kacnepckoro

8. OBECIIEYEHUE OBPA3OBATEJIBHOI'O ITPOHECCA A JIMI C
OI'PAHUYEHHBIMUA BO3MOKHOCTAMMU 31JOPOBbS
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B xoze peanuszanuu AUCHUIIIMHBI UCHONB3YIOTCS CIEAYIOIIUE JOTOIHUTEIbHBIE METO/IbI
00y4eHus1, TEKyIero KOHTPOJIA YCIeBAeMOCTH U MIPOMEXYTOUHOM aTTecTali 00yJaronmxcs B
3aBUCHUMOCTH OT UX UHIAUBUAYAJIBHBIX 0COOEHHOCTEH:

* JUIS CIIENBIX M CIA0OBHIAIIMX: JIGKIUUW OQOPMIIIOTCS B BHJIE DIIEKTPOHHOTO
JOKYMEHTA, JOCTYIIHOTO C IOMOIIBIO KOMIBIOTEPA CO CHELUUAIU3HPOBAHHBIM MPOTPAMMHBIM
oOecrieyeHreM; MMCbMEHHBIE 331aHUS BBIMOJIHAIOTCS HA KOMIBIOTEPE CO CHENUATH3HPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEYEHHUEM WM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUHBAETCS
WHJIMBHIyaJIbHOE paBHOMEpPHOE ocBelienre He MeHee 300 JIIoKC; i BBITIOJIHEHUS 3aJIaHUs TIPU
HEOOXOJIMMOCTH  MPEAOCTABIISIETCS  YBEIMYMBAIOLEE  yYCTPOWCTBO;  BO3MOXKHO  TaKke
UCIOJIb30BAHNE  COOCTBEHHBIX  YBEJIMUYMBAIOIIMX  YCTPOWCTB;  INHUCHbMEHHBIE  3a/laHus
O0(pOPMIISIFOTCSl YBEIMUEHHBIM IIPUPTOM; dK3aMEH M 3a4€T MPOBOAATCS B YCTHOH (opme win
BBITIOJIHAIOTCS B TUCbMEHHON (hopMe Ha KOMIIbIOTEpE.

* N8 TAYyXUX M cIabOoCHbIIAlMX: JIEKIUH OQOPMISIIOTCS B BUJE 3JIEKTPOHHOTO
JOKyMEHTa, Ju00 TMpeAocTaBiIsieTcss 3BYKOYCUJIMBAIONIAs —ammapaTypa HWHIUBUAYAJIbHOTO
M0JIb30BaHMSI; NMHCbMEHHBIE 3a/1aHUs BBINOJHSIOTCS HAa KOMIbIOTEpE B NMUCHBMEHHOU (opme;
9K3aMeH U 3a4€T MPOBOJATCA B MMCbMEHHON (popMe Ha KOMIIBIOTEPE; BO3MOXKHO MPOBEJCHUE B
dhopme TeCTUPOBaHMSL.

* JUIS JIAL C HAapyLIEHUsIMHU ONOPHO-ABUIaTENIbHOIO ammnapaTa: JEKIUH O(pOPMIISIOTCS B
BUJE  DJEKTPOHHOTO  JOKYMEHTa,  JOCTYIHOTO €  IIOMOINBIO  KOMIIBIOTEpPA  CO
CIELUAIM3UPOBAHHBIM IIPOIPAMMHBIM OOeclie4eHHueM; MMCbMEHHbIE 3a[aHNs BBIMOJIHAIOTCSA Ha
KOMIIBIOTEPE CO CIEUUAIU3UPOBAHHBIM IIPOTPAMMHBIM O0€CIEYeHUEM; 53K3aMEeH U 3a4ér
IIPOBOJIATCS B YCTHOM (hopMe MU BBINIOJHSAIOTCS B TUCbMEHHON (hopMe Ha KOMITBIOTEPE.

IIpu Heo6X0AMMOCTH IpeAyCMaTPUBACTCS YBEIMUEHNE BPEMEHH JUIs ITOITOTOBKH OTBETA.

[Ipouenypa  mpoBeleHMs ~ NPOMEXKYTOYHOM  arTectauuu Uil OOydaroIIMXCs
yCTaHaBIMBaeTCd C YY4€TOM MX HMHAUMBUAYaAJIbHBIX ICUXO(U3UYECKHX OCOOEHHOCTEH.
[IpomexyTouHas aTTecTalus MOXKeET IPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHMM NpOLEAYpPhl OLIEHUBAHMS PE3YJIbTATOB OOYyuUeHHs IpeaycMaTpuBaeTcs
UCIOJb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3M C HHAWBUAYaJIbHBIMU
0COOEHHOCTSIMU OOYy4YaroIUXcsi. DTU CPEACTBA MOTYT ObITh HPEIOCTAaBIEHBl YHHBEPCUTETOM,
WJIA MOTYT MCITI0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKUE CPE/ICTBA.

[IpoBeneHne mpouenypbl OLEHUBaHUA PE3YyIbTaTOB OOydYeHHMsI JIOMyCKaeTcs ¢
UCIOJIb30BAHNEM JIMCTAHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOT UL

ObecnieunBaercs 10CTyN K MH(OOPMAIMOHHBIM M OuOIuoOrpaduyeckuM pecypcam B CETH
WuTepHer mis kaxaoro oOydaromierocst B (opmax, aganTUPOBAHHBIX K OTPAHUYEHUSM HUX
3JI0pOBBS U BOCIIPHUATHUS HH(POPMAIUH:
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* JUIS CJENbIX U CIabOBUISIINX: B MEYAaTHOH (opMe yBETHMUEHHBIM IIPHUPTOM, B Gopme
AJIEKTPOHHOTO JJOKYMEHTa, B popMme ayauodaiina.

* JUIA TAYXUX M Cia0oCHBIIIAMX: B TedaTHOM ¢opme, B (opMe 3IIEKTPOHHOTO
JOKYMEHTA.

* s 0OydarolmuXxcs ¢ HapYIICHUSMH OIOPHO-JBUTATEIILHOTO armapaTta: B TCYaTHOM
dbopme, B hopMe AIIEKTPOHHOTO JIOKYMEHTa, B (hopMe aynuodaiina.

Y4eOHbIC ayIUTOPUHN I BCEX BUJOB KOHTAKTHOW M CAMOCTOSITEIILHOW pabOThI, HAyIHAS
OMOMMOTEKa M WHBIE TIOMEIICHHS NI OOYYEeHHSI OCHAIEHBI CHEIUaIbHBIM 00OpYIOBaHUEM M
y4eOHBIMH MECTaMH C TEXHHYECKUMU CPEJICTBAMHU O0yUCHUS:

* IS CJCTBIX M CIIA0OBHISAIIUX: YCTPOUCTBOM JJIsi CKAHUPOBAHMS M YTCHUSI C KaMepOi
SARA CE; nucnineem bpaitng PAC Mate 20; npunrepom bpaiinsg EmBraille ViewPlus;

* JUIS TUIYXUX M CIa00CTBIMIANINAX: aBTOMATH3UPOBAHHBIM PA00YHM MECTOM JIJIS JIFOJIEH C
HapyIICHHEM CIyXa U CJIa0O0CIIBIIIANINX; aKYCTHYCCKHA YCHITUTENb H KOJIOHKH;

i oOydJammuxcs C  HapymIeHUSMH  OTIOPHO-JBUTATEIBLHOTO  arapara:
MEPEIBIKHBIMH,  PETYIUPYEeMbIMU  dproHomMudeckumu mapramu CH-1; koMIbroTepHON

TEXHHUKOH CO CIIEIUAITBLHBIM IMporpaMMHBIM oOecreyeHUEM.

9. METOIJUYECKHUE MATEPHUAJIbI

9.1. IInaHbl NPAKTHYECKUX (CEMHUHAPCKHUX) 3aHATHH]

CemuHapckoe 3ausiTue. Mojenu npoiecca NpUHATHS PEIICHUN.

Bonpocul ons o6cyscoenus:

1. CpaBHHUTENbHBIA aHAIU3 JCHCTBYIOIIMX KiIacCH(PUKAIUKA YIPABICHUYCCKUX PEIICHUH,
BBISIBJICHHE CBSI3U C METOJIaMU U MOJIEISIMU pa3paboTku YP.

2. Ananu3 mpoOJIeMHBIX CHUTYalluil: METOJ MPUYUHHO-CIEACTBEHHOTO aHaju3a, JIOTUKO-
CMBICIIOBOE MOJICTHPOBAHUE.

3. Mopnenu u MeToJibl pa3paboTKU M MPUHSATHUS YIIPABICHUECKUX PEIICHUN.

Koumponvnvie sonpochwi:

1. Meroapl aHanu3a M AMATHOCTUKH BO3HUKAWIIUX TpoOieM. OOmias XapaKTepUCTHKA
METO/IOB aHallM3a CUTYAIlMH U BBISBICHUS MPOOJIEMBI B Mpollecce pa3pabOTKH YIpPaBIECHUECKUX
peLIeHuN.

2. OcoOeHHOCTH pelIeHM, OCHOBAHHBIX HA UWHTYUIUH, CYXKEHHH U METOoAax
SKOHOMHUYECKOIO aHAN3a.

3. XapakTepucTuka MeTOA0B cOopa wuH(popmanuu B  Tpolecce  pa3paboTKu

yIpaBlieHYecKuX pemeHui. Tabnuua pemenuii. Matpuua penieHui.
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Cemunapckoe 3ansitue. JIMUHOCTHBIN (PAKTOP B IPUHSATUH PEILICHHIA.

Bonpocwl 013 06cyarcoenus:

1. TlpenmodreHus, NPUTS3aHUS U KOTHUTHUBHBIE CTUJIH.

2. JluuHOCTHBIN (PAaKTOP B IPUHATUH PEIICHHH.

3. CKpBIThIE JOBYIIKH MPOIecca MPUHATHS PEIICHUH.

Konmponvnvie sonpocui:

1. CpenctBa NMAarHOCTHKH «PHUCKOBAHHOCTH» U «PAIMOHAIBHOCTH» B KadyeCTBE
JINYHOCTHBIX CBOMCTB.

2. HHTemnexryanbHBIE CTPATETHH IPUHSATHUS PEIICHUH.

3. IIpobGiema nHTEpIpETAIMHA ¥ AUATHOCTHKH CKIOHHOCTEH K PUCKY M PallMOHAIBHOCTH
KaK JJAYHOCTHBIX CBOMCTB

Cemunapckoe 3anaTue. [IpuHsaTHE pemeHni TP MHOTUX KPUTEPHUAX

Bonpocwt ons obcyscoenus:

1. Teopuss MHOTOKPHUTEPHATBHBIX PEIICHUH W CHelr(pHYECKUEe BOMPOCH], CBSI3aHHBIC C
HEOTIPEIEIIEHHOCTRIO TIeIeH 1 HECOM3MEPUMOCTHIO KPUTEPHUEB.

2. Mertozpl perieHns: MHOTOKPHTEPHATIBHBIX 3a/1a4.

Konmponvuvie sonpocoi:

1. OntumansHOCTh IO [TapeTo u mpoGiema BEIOOpa MPUHIIAIIA ONITUMATBHOCTH.

2. Bompockl, CBs3aHHBIC C HEOTIPEIEICHHOCTRIO TIeIeH U HECOM3MEPUMOCTBIO KPUTEPHEB.

3. IlpoGnema ydvera NPUOPUTETOB KPUTCPUEB, HOPMAIU3AIMsI KPUTEPHEB, TO €CTh
MIPUBEJICHUE KPUTEPUEB K eMHOMY (0e3pa3MepHOMY) MaciiTady u3MEpEeHHS.

CemuHapckoe 3aHfiTHe. YyeT (akropa puCKa M HEONPEAEICHHOCTH B IPUHATUU

[911(S317178

Bonpocul ons o6cyscoenus:

1. Ouenka cTemeHW pHCKa M pa3Mepa BO3MOXKHOTO yiiepda B HMHBECTULIMOHHOMN
JESITEIbHOCTH.

2. AHanM3 KOJUIEKTUBHBIX PEILIEHUH, CBA3aHHBIX C PUCKOM.

3. IloBenenue JIIIP B ycrnoBusiX pucka U HEONPEAECICHHOCTH.

Koumponvrvie sonpochwi:

1. TloHATHe cTeneHW pUCKA M CHOCOOBI OLIEHKHM CTENEHH pHCKa YIpaBIEHYECKUX
pelIeHN B YCIOBUSX MHBECTULIMOHHOW NEATETBHOCTH. YCIOBHS 3()()EKTUBHOTO YIpaBJIEHUS
pucKOM. PHUCK IpUHATHSA U peau3alui PEILECHUN.

2. Cucrema YIIpaBJICHUSA PUCKOM: OIIPECACICHUC, CYIIITHOCTb U COACPIKAaHUC.

23



3. Ilpuembl cHmxkeHuss creneHu pucka. CTpaxoBaHHE PHCKOB, IPEUMYILECTBA H

HEAOCTATKH.

Cemunapckoe 3ausiTue. ['pynmnoBbie TEXHOJIOTUH, IpagUyecKre METO/Ibl U TEXHOJIOTHH B

IIPUHATHH PEILICHUN

Bonpocut ons o6cysrcoenus:

1. Pa3paboTtka u npuHsitae YP ¢ HCIoNIb30BaHHEM 3KCIIEPTHOTO METO1a. METOIbI OLICHKH
aIIbTEPHATUB U BHIOOpA pEeIICHUS: HHAUBUAYAIbHBINA U TPYNIIOBOM METO/I PELLICHUSI.

2. Asaim3  TpOOJIEMHBIX ~ CHTYallMid: METOJl TNPUYUHHO-CIICJICTBEHHOTO  aHAJIN3a,
nuarpaMma VcukaBbl, TOTMKO-CMBICIIOBOE MOJEIINPOBAHUE.

3. Pazpaborka u mupuHsATHE YP C WuCHonb30BaHWEM TAaONWIBI pEHICHUH, <«IepeBay
pEILIeHUH, CETEBBIX MOJIeNIEH, KPUBBIX Oe3pa3inyusl.

Konmponvnvie sonpocnwi:

1. IIpoGnema noaBeaeHUs UTOTOB MpU rojJocoBaHUU. Mo3roBoii mtypm, meton enbdu,

METO/I MOJIEpaLUH.

2. Tomomornvyeckne MeTOIbI (CeTeBOe MOJCIMPOBAHWE) B TMpoOIlecce MOJITOTOBKH H
NpUHATUS perieHuii. Haznauenne u 0coOEHHOCTH.

3. TI'padpuueckue meTonpl uaeHTU(GUKALUN TPOOIEMBI: PUCYHKH, KPYTOBbIE AUArPAMMBI,
rpadukH.

Pemenue kelic-cutyanuit

Dopma nposedenusi — pelieHUN KeWc-CUTyallH, TUCKYCCHS.
9.2. MeTroan4yeckre peKOMEHIAIMHU 10 MOAr0TOBKEe MUChbMEHHBIX PadoT

He npedycmompeno naanom

9.3. Unble MaTepuaJIbl
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[Ipunoxenne 1. AHHOTaNUA
paboueli mporpaMmbl IUCIUTUIAHBI

AHHOTAIIAA PABOYEHN TPOT'PAMMBI JJUCHUTLIAHBI

Henp aucumiuHbl: cPOpMUPOBATH Y MAaruCTPaHTOB HEOOXOAWMBIH 00BEM KOMIIETEHIINH,
TpeOyeMBIX ISl aHAJIN3a, COBEPIICHCTBOBAHUS U Pa3pabOTKU MPOLENyp U MPOLECCOB MPUHSATHS
YIPABJICHYECKUX PELIEHUH B YCIOBUIX PHIHOYHOW SKOHOMHUKH.

3anauu:

- O3HAKOMUTb C IMpoOJeMaTUKOM Impoluecca pa3pabOTKM M TPUHATUS pELICHUH B
COBPEMEHHBIX OpraHU3aIusiX;

- O3HAKOMHUTHb C MHCTPYMEHTAJIbHBIM M METOJOJOIMYECKHM XapaKTepoM pa3paboTKu
YOPABICHUYECKUX pEIICHUN, WHANBUIYATbHBIMU U TPYIIOBBIMU TEXHOJOTUSIMH TMPUHSITHS
YIIPABJICHUYECKUX PEIICHUN;

- cOopMHUPOBATH HABBIKU MOJTOTOBKHU YPPEKTUBHBIX U KAUECTBEHHBIX PEIICHUI;

- O3HAKOMHUTHb C OCOOEHHOCTSIMU IIpoliecca pa3pabOTKH YHPaBIEHUYECKHX pEUIeHH B
YCIIOBUSIX HEOTIPEJECIICHHOCTH U PUCKA;

- copmMupoBaTh  HABBIKM  NPO(ECCHOHAIBHOIO  aHaliM3a BUJOB  OTBETCTBEHHOCTH
PYKOBOJMTEIS 32 PEATTU3ALMIO YITPABIECHYECKOTO PEHICHUSI.

B pe3ynbraTe ocBO€HUS AUCHUIIIMHBI O0yJatOIINICS T0KEH:

3namo:

—OCHOBHBIE THIIBI 33124 YIPABJICHUS, PEIIAEMbIE B OPraHU3aLUsAX;

—BHJbl CTPATETUI PUHATUS PELLICHUI;

—YPOBHH U MPHUHIIMIIBI pa3pabO0TKU U MPUHATHUS PELLICHUII;

—3Tanbl U CTAJIMU MIPOLIECCA PUHATHSI YIIPABICHUECKUX PEIICHU;

—bopMbI pazpaboTKH U peann3aluu YIpaBIeHYeCKUX PeLICHUM;

—OCHOBHBIE THIIbI 33124 YIIPABJICHUS, PEIIAEMble B OPraHU3aluH,

—YPOBHHM pa3pabOTKU U NPUHATHUS YIIPABICHYECKUX PEIICHMUIA;

—BH/Ibl OTBETCTBEHHOCTH COBPEMEHHOI'O MEHEIKMEHTA.

Ymemo:

—IPUMEHATH Ha MPAKTUKE OCHOBBI TEOPUH Pa3pabOTKH yIpaBICHUYECKUX PELICHUI;

—ONpenensaiTh HCTOYHUKM aKTyalbHOM, TIOJHOW U JOCTOBEPHOUN YIpaBICHUYECKOM
uH(pOopMaLUU IJIs TOATOTOBKU YIIPABICHUECKUX PELICHUH;

—NIPUMEHATHh (YHKIHUOHANIbHBINA, CHUCTEMHBIH W MPOLECCHBIM MOAXOABl K pa3paboTke
KauecTBa YIPaBJICHUYECKUX PELICHU;

—pa3pabaTbiBaTh OPraHU3allMOHHBIE M CTPATETHMYECKUE YIPaB-KIMHUYECKHE pEIIeHHs, a
TaKxe

HECTH 32 HUX B MOJHOW MEpe HaJUIEKAIYI0 OTBETCTBEHHOCTh;

—pacCUHMTHIBATh MOTEHIMANBHYIO COLMATBHYIO M JIKOHOMHUYECKYIO 3(PPEKTUBHOCTH
MIPUHUMAEMBIX YIIPABICHUYECKUX pELICHUN

Braoempo:

—TEXHOJOTMUECKHUMU CXEMaMH ¥ MOJIEISIMU MPOIIecca MOJATOTOBKH U MPUHSATHS PELICHUN;

—MeToAaMU HH(POPMAITMOHHOTO 00eCTIeYeHHs YITPABICHYECKUX PEICHHIH;

—3(QPEeKTUBHBIMU CMOCOOAMH M TPAaKTUKaMH OpTaHU3alid padOThl KOJIJIEKTHUBA IIO
pa3paboTKe U peaau3aliui yIpaBlIeHIeCKIX PEIICHU;
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—METOJIOJIOTUYECKUMU ¥ TPAKTHKO-OPUCHTUPYEMBIMH  IMOAXOJAaMHU K  OICHKE
3¢ (hEKTUBHOCTH YIIPABICHYECKUX PEIICHHIA,

— COIIMATBHO-TICUXOJIOTUYECKUMU HHCTPYMEHTAMH KOHTPOJII M OIEHKA HWCIOJHEHUS
YIPaBJIECHYECKUX PEILICHUN.

OO61ast TpyA0€MKOCTh OCBOCHHS TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIC €MHUIIBI.
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